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Republic of the Philippines

Bepartment of Education
SCHOOLS DIVISION OF MARINDUQUE

Office of the Schools Division Superintendent

MEMORANDUM
CID-2026-() 1 6 _ ad
TO: Chief Education Supervisor, CID
All CID Personnel
/
FROM: LYNN G. MENDOZA, EdD
OIC - Schools Division Superintﬁédent

SUBJECT: PROGRAM IMPLEMENTATION REVIEW ON ARAL READING

PROGRAM
DATE: February 25, 2026
1. Pursuant to the policies and guidelines governing the implementation of the

ARAL- Reading Program and consistent with the Department’s thrust to strengthen
foundational literacy, this Office, through the Curriculum Implementation Division,
shall conduct the Program Implementation Review on ARAL Reading Program on
March 2, 2026 at Balar Hotel and Spa, Balaring, Boac, Marinduque.

2. The activity aims to:
a. review the implementation status of ARAL-Reading Program;
b. analyze learner performance data based on BOSY & MOSY CRLA & Phil-
IRI assessments results;
c. identify strengths, challenges, and priority areas for improvement;
d. share effective reading intervention strategies; and
e. develop district action plan aligned with division targets.

3 Participants to this activity are all CID Personnel (Education Program
Supervisors, Public Schools District Supervisors, Education Program Specialist-
ALS, Librarian II, and Project Development Officer).

4, Attached is the Activity Matrix for reference.
5. Immediate dissemination to all concerned is desired.

CID/JLS/PIR-ARAL/February 25, 2026
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Enclosure No. 1 to Memorandum CID-2026- 016

Program Implementation Review on ARAL Reading Program

March 2, 2026

Balar Hotel & Spa, Balaring, Boac, Marinduque

ACTIVITY MATRIX

TIME

ACTIVITY

IN-CHARGE

8:30 AM - 9:00 AM

Arrival and Registration

Mrs. Charmain J. Mogol
Librarian II
MarSU Interns

9:01 AM - 9:30 AM

Opening Program

Welcome Remarks

John M. Chavez

Phil-IRI Assessment Results)

Chief ES, CID
Message Dr. Lynn G. Mendoza
OIC-SDS
Presentation of Objectives & Jelly L. Sore
Activity Matrix EPS, English
9:31 AM - 9:45 AM Health Break
9:46 AM - 10:45 AM Revisiting ARAL Program Jelly L. Sore
Goals and Standards EPS, English
10:46 AM - 11:45 AM | Presentation of Learner Florie M. Regencia
Performance Data ( CRLA/ EPS, Filipino

11:46 AM - 12:00 NN

Open Forum

12:01 PM -1:00 PM

Lunch Break

1:01 PM - 2:00 PM

Sharing of ARAL

Public Schools District

Best Practices Supervisors
2:01 PM - 2:45 PM Action Planning John M. Chavez
Chief ES, CID

2:46 PM - 3:00 PM

Health Break

3:00 PM - 4:30 PM

Ways Forward/ Other Matters

4:31 PM - 5:00 PM

Closing Message/ Photo
Opportunity

John M. Chavez
Chief ES, CID

Mrs. Chona S. Recto
Master of Ceremony
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